
Risk Analysis and 
Business Continuity 
Planning



In this document, we examine potential 
risks and threats that could disrupt the 
business operations of an organization and 
present a systematic approach to 
developing an effective business continuity 
plan.

It includes the identification of critical 
processes, business impact assessment, risk 
mitigation strategies, and emergency 
response protocols.



What is Business 
Continuity Planning



Business Continuity Planning (BCP), also known as Planificación de la Continuidad 
del Negocio (PCN), is a strategic process that organizations undertake to ensure 
they can continue operating effectively in the face of adverse situations or 
disasters. 

The primary goal of BCP is to 
minimize the impact of 
unexpected disruptions on 
business operations and 
ensure that a company can 
recover and resume 
functioning with minimal 
interruption.
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BCP involves identifying and managing risks that can affect an organization, such 
as natural disasters, cyber-attacks, supply chain disruptions, human resource 
issues, among others. Key activities in business continuity planning include:

RISK IDENTIFICATION

Identifying possible events or threats that could interrupt business operations, 
from fires and floods to cyber-attacks and pandemics.



BCP is crucial for the resilience of 
organizations, especially in 
unforeseen situations like natural 
disasters, pandemics, or 
cyber-attacks. With a solid business 
continuity plan, companies can 
minimize downtime, protect their 
assets, and maintain the trust of 
customers and business partners.
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IMPACT ASSESSMENT

DEVELOPMENT OF CONTINUITY STRATEGIES

IMPLEMENTATION OF RESPONSE PLANS

TESTING AND EXERCISES

Evaluating how these risks could affect the organization in terms of financial loss, 
reputation damage, and other consequences.

Creating plans and strategies to ensure that the organization can continue 
functioning amid an interruption. This may include implementing backup systems, 
training staff, and implementing remote work policies.

Establishing procedures to manage a crisis, including communication with 
employees, customers, and stakeholders, data and system recovery, and the 
resumption of critical operations.

Conducting drills and periodic tests to ensure that continuity plans are effective, and 
staff knows how to act in case of an interruption.



Risks and Threats that 
Could Disrupt Your 
Organization's Business 
Operations



There are numerous risks and 
threats that could disrupt a 
company's business operations. 
These may vary based on the type 
of business, geographic location, 
and other factors, but some 
common risks and threats include:

Supply Chain 
Problems
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Natural 
Disasters

Pandemics 
and Health 

Emergencies

Cyber-attacks

Human 
Resource 

Issues

Internal 
Cybersecurity 

Issues

Financial 
Problems

Regulatory 
Changes

Technological 
Obsolescence

Terrorist 
Attacks or 

Acts of 
Violence

Environmental 
Issues

Reputation 
Problems



Computer attacks, such as malware, ransomware, phishing, and hacker 
intrusions, can compromise data security, disrupt operations, and steal 
confidential information.

Internal threats, such as unauthorized employee access, can result in data 
loss or service interruptions.

Disruptions in the supply chain due to natural disasters, transportation issues, 
supplier problems, or labor conflicts can impact a company's ability to 
produce or deliver products and services.

Events like pandemics (such as COVID-19) can affect the availability of 
employees, the supply chain, and market demand.

Natural Disasters

Cyber-attacks

Internal Cybersecurity Issues

Supply Chain Problems

Pandemics and Health Emergencies

This includes earthquakes, floods, wildfires, severe storms, hurricanes, 
tornadoes, and tsunamis that can damage critical infrastructures and 
resources.
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Financial difficulties, such as a lack of cash flow, bankruptcy, or currency 
devaluation, can affect business operations.

New government regulations, taxes, or tariffs can impact the operation of 
the company.

Technological obsolescence, such as failing legacy systems, can disrupt 
operations.

Security incidents, such as terrorist attacks or acts of violence in the 
workplace, can jeopardize employee safety and affect the organization's 
operation.

Changes in climate or environmental problems, such as soil or water 
pollution, can affect the operation of companies in environmentally related 
sectors.

Public scandals, negative publicity, or public relations crises can damage the 
company's image and affect operations.

Human Resources Issues

Financial Problems

Regulatory Changes

Technological Obsolescence

Terrorist Attacks or Acts of Violence

Environmental Issues

Reputation Problems

This includes strikes, labor conflicts, a shortage of qualified labor, and 
employee retention problems.
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How to Develop an 

Effective Business 

Continuity Plan
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Developing an effective business 
continuity plan requires a 
systematic and well-structured 
approach. Here is a step-by-step 
process to follow:

Form a Business Continuity Team
Appoint a team responsible for leading the development of 
the business continuity plan, including representatives 
from various areas of the organization, led by a business 
continuity coordinator.

Define the Plan's Scope
Establish the limits and objectives of the plan, including 
the processes, locations, and business units that will be 
covered.

Identify Critical Processes
Prioritize and identify critical business processes and 
functions. Determine those essential for operations and 
strategic objectives.
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Conduct Business Impact Assessment (BIA)
Understand how the disruption of each critical process 
would affect the organization. This includes identifying 
financial losses, reputation impact, and legal risks.

Identify Risks and Threats  
Identify and analyze threats and risks that could disrupt 
critical processes. This may include natural disasters, 
cyber-attacks, supply chain problems, and other adverse 
events.
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Develop Risk Mitigation Strategies
Devise strategies to mitigate identified risks. This may 
involve prevention measures, such as cybersecurity, or 
preparation measures, like backup systems and recovery 
plans.

Develop Emergency Response Plans
Create detailed protocols to respond to emergency 
situations. This should include notifying staff, activating 
the response team, communicating with stakeholders, and 
specific actions to take in case of disruption.

Develop Business Continuity Plans
Create detailed plans for each critical process. These plans 
should include backup procedures, necessary resources, 
assignment of roles and responsibilities, and a timeline for 
recovery.
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Communication and Training
Ensure all staff is aware of the business continuity plan 
and knows how to act in case of an interruption. Provide 
training if necessary.

Testing and Exercises
Conduct drills and periodic tests to ensure the plan works 
as expected, and staff is prepared to respond to 
emergency situations.

Documentation and Disclosure
Ensure the business continuity plan is documented in 
detail and available to all relevant employees, 
stakeholders, and relevant authorities.

Maintenance and Review
The business continuity plan is not static. It should be 
regularly reviewed and updated to reflect changes in the 
organization, risks, and lessons learned from previous 
exercises.

Incident Management and Recovery
In case of a real interruption, follow the emergency 
response plan and then implement the business continuity 
plans to recover normal business operations efficiently.
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Developing an effective business continuity 
plan requires ongoing commitment and 
involvement from the entire organization. 

A systematic approach, as described above, 
helps ensure an organization is prepared to 
face various threats and maintain its essential 
operations.
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