
The Cost of Stopping: 
Evaluation of the Economic 
Impact of Business 
Interruptions.



The Evaluation of the Economic Impact of 
Business Interruptions is a crucial process in 
the development of a business continuity 
plan.

It allows an organization to understand and 
quantify the financial consequences of 
interruptions in its business operations.

The key steps to conduct this assessment are 
outlined below:



Key Steps for Economic Impact Assessment in 
Business Interruptions.
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Identification of Critical 
Processes: 

Begin by identifying and prioritizing 
critical processes essential to the 
organization's operation. This may 
include production, distribution, 
customer service, order 
management, among others.

Definition of Key Performance 
Indicators (KPIs):

Identify relevant Key Performance 
Indicators for each critical process. 
These may include financial metrics 
(such as revenue, operating costs, 
and net profit), customer 
satisfaction metrics, downtime, 
revenue loss, etc.
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Collection of Historical Data:

Gather relevant historical data for 
the identified KPIs. This may include 
financial records, sales reports, 
inventory data, uptime records, etc.

Assessment of Probability and 
Severity of Interruptions: 

Use the collected information to 
assess the probability and severity 
of different types of interruptions. 
Consider factors such as historical 
frequency of interruptions, 
expected duration, and potential 
impact on KPIs.
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Quantification of 

Economic Impact: 

Calculate the economic impact of 
interruptions for each critical 
process. This involves determining 
the cost of the interruption in terms 
of revenue loss, additional costs, 
customer loss, legal expenses, and 
other KPI-related factors.

Identification Of Costs 

Associated with Risk Mitigation:

It's also important to consider costs 
associated with implementing risk 
mitigation strategies, such as 
backup systems, insurance, and 
cybersecurity measures.
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Evaluation of Benefits of Risk 
Mitigation: 

Calculate how the implementation 
of risk mitigation strategies can 
reduce the economic impact of 
interruptions. This could include 
cost reduction in recovery, 
minimization of revenue loss, and 
protection of the company's 
reputation.

Summary of Results:

Summarize the results of the 
economic impact assessment in a 
report that includes a detailed 
description of KPIs, evaluated 
interruption scenarios, and 
recommendations for risk 
mitigation.
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Presentation to Senior 

Management: 

Communicate the assessment 
results to the organization's senior 
management. This will help make 
informed decisions about resource 
allocation for the implementation of 
business continuity strategies.
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Financial Impact Assessment of 
Business Interruptions.

The financial impact assessment of interruptions in business operations is 
an essential process that enables organizations to understand the true 
consequences of adverse events, such as natural disasters, system failures, 
or cyberattacks.

These interruptions can have significant economic effects, both direct and 
indirect. Direct costs may include revenue loss due to interruption, 
immediate recovery expenses such as repairing damaged assets, and legal 
costs. On the other hand, indirect costs may encompass customer loss, 
damage to the company's reputation, and missed business opportunities.



Recommendations for Minimizing 
Economic Impacts.
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The financial impact assessment provides the basis for making informed 
decisions about the importance of business continuity planning and 
justifying investment in risk mitigation.

To minimize the economic impacts of interruptions, organizations should 
implement robust business continuity strategies.

This includes creating detailed plans addressing the recovery of critical 
processes, implementing backup systems, and training staff in emergency 
response.

Additionally, proactive risk management, such as cybersecurity and 
vulnerability identification, is crucial.



The Importance of Business Continuity 
and Business Resilience.
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In summary, the financial impact assessment of business interruptions 
highlights the need for business continuity planning to protect the financial 
stability and reputation of an organization.

Investing in risk mitigation strategies and implementing continuity plans is 
essential to minimize economic impacts and ensure the resilience of the 
company against adverse events.

Understanding the financial impact not only supports decision-making but 
also reinforces the importance of business continuity as an integral part of 
business management in an increasingly volatile environment.
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